
The 2022 
packaging buyers guide



In the world of consumer goods, perception is 
nine-tenths of the law and two major factors that 
influence the way your market views your product 
are the way it looks when packaged, and the quality 
of the product inside it.  

While there are countless other factors, the shelf appeal of your product 
combined with the quality of it can work together like a flywheel. When 
everything is working as it should, the effect on consumer perception becomes 
an upward cycle; the better it looks, the better it tastes. The better it tastes, 
the better it looks on the shelf next time the consumer is shopping. 

The 
better  
it looks

The  
better 
it tastes

The  
better 
it tastes

The better it 
looks on the 

shelf next time 
the consumer 

is shopping



As a food producer, producing a great product is your sweet spot. It’s what you’re 

best at. It’s what you know, live, breathe and can control. But as soon as your 

product begins to enter the packaging line, a whole new world opens up where 

you need to be able to rely on technical suppliers to make sure that, when the 

end-consumer opens your packaging, your product is exactly as it should be. 

Similarly, if packaging stops, production stops so, the question here is; 

What should I look for  
in a packaging supplier?  



Based on our nearly 20 years in the New Zealand 
packaging industry, here’s what we’ve learned.  
We’ll elaborate in more detail below, but at a glance, 
the right packaging supplier should be able to; 

4.

1. Provide equipment as well as consumables

Tailor material choices to the specific requirements  
of your product and distribution 

2. Set up, support and service that equipment

5. Help you plan for current and future demand

3. Offer payment models that fit your business

6. Demonstrate that they know what they’re doing

Let’s dig into each of these and why they are important



Finding a packaging supplier that can  
provide equipment as well as consumables  

1.
Imagine for a moment that your bank and 
credit card supplier were different. Both 
are the best in their field, but completely 
different businesses.  

Now imagine it’s your kids birthday party 
in an hour, you’re at the supermarket 
getting all the last minute supplies, 
and your only card gets declined at 
the checkout... You call the credit card 
company, but they point the finger at 
the bank. And guess where the customer 
service agent from the bank points the 
finger? Yep, straight back at the credit 
card company. Meanwhile, the clock is 
ticking, the ice cream is melting, there’s a 
huge queue building up behind you, and 
somehow, it becomes your problem to 
find out why you can’t just pay and leave. 

All too often, we’ve seen this scenario 
play out in food packaging, but on a much 
more costly scale. We were approached 
last year by a food producer who had just 
lost a $40,000 shipment because the film 
on their meal trays lost their seal in transit.  

 

At the time, they had 3 suppliers; 
a supplier for sealing equipment, 
a tray supplier, and a lidding film 
supplier. Love triangles always 
end in heartbreak, and this was 
no different.



Packaging materials can be incredibly 
complex in their construction and the 
composition of CPET trays, for example, 
could be very different from one supplier 
to another. The same goes for things like 
lidding film and food pouches. 

So, having one supplier who knows all the 
ins and outs of the consumables being 
used, and the equipment that processes 
them, means that you have one point 
of call to make sure everything is on 
track and, if your card gets declined at 
the metaphorical checkout, there is one 
person at the other end of the phone who 
won’t hang up until you’re on your way 
home with the shopping. 

Having one supplier who is accountable 
to ensuring your packaging does what it 
should is so important.

“ ...having one supplier who 
knows all the ins and outs 
of the consumables being 
used, and the equipment that 
processes them, means that 
you have one point of call to 
make sure everything is on 
track...

1
point of call



Finding a packaging supplier that can  
set up, support and service that equipment

2.
This point goes hand in hand with the 
first point but addresses proactivity as 
well as reactivity.  

Packaging systems are both 
electrical and mechanical, just like 
the car you drive. And like your car, 
they need proactive servicing and 
preventative maintenance to keep 
them performing.  

So, when you’re doing your research, look 
for a packaging supplier that asks you 
questions about your servicing schedule 
and maintenance planning. The last thing 
you want is a supplier who delivers you 
a system then hopes to never hear from 
you again.  

Likewise, ask about their breakdown 
servicing. It’s not the most exciting part 
of buying a new packaging system, but it 
is a possibility, particularly when operator 
error could be a factor. 

 



Finding a packaging supplier with  
flexible payment models

3.
Your business is unique and has its 
own set of opportunities, challenges, 
and rhythms. With that in mind, it is 
important that your packaging supplier 
understands them, and can structure a 
pricing model that works for you both.  

If you follow the advice in this article 
and look for an integrated supplier 
who can support your equipment and 
consumables, you might find that an 
Opex / service contract model works 
best. This approach factors the cost of 
the equipment and servicing into a rolling 
cost of the consumables you use. It can 
be a great option if making an outright 
equipment payment is not possible and 
also gives the surety of on-going support 
over the timeframe you commit to.  

On the flip side, there might be an 
advantage to making a Capex purchase 
that allows you to write-down profit, 
depreciate the asset or claim GST back.  

Regardless of the stage your business is 
at, look for a supplier who can understand 
your context and work with you on a 
structure that works for both of you. 

 

“ ... it is important that 
your packaging supplier 
understands, and can 
structure a pricing model  
that works for you both



Finding a packaging supplier that can  
tailor material choices to the specific 
requirements of your product and 
distribution 

4.
Yes, there are some “one-size-fits-all” 
packaging types that suit just about 
anything, but in our experience, they’re 
not always the best for the job.  

When you’re researching suppliers, take 
the time to talk; the success of your final 
packaging solution relies upon meaningful 
discussion. While sharing information 
about your business might feel daunting, 
a clear brief on how your product is 
prepared, packed, stored, sold is the only 
way to scope the right solution together.  

...a clear  
brief on how your 

product is prepared, 
packed, stored, sold is 
the only way to scope 

the right solution  
together.



Finding a packaging supplier that can  
help you plan for current and  
future demand

5.
While it’s imperative that your packaging 
options meet your needs for the here and 
now, it is also worth discussing future 
scenarios when you look for quotes. If 
you have growth plans, it can often make 
more sense to scope the right system 
for where you want to be in a year’s time 
than investing in a system that meets 
your needs now but needs replacing or 
upgrading shortly after.  

Our recommendation is to approach this 
conversation like an interview. You lose 
nothing by asking for information on 
solutions that meet your future goals in 
addition to the here and now, but doing 
so will also give you a sense of the type 
of supplier you are dealing with. If they 
gloss over your commercial concerns 

about building for the future while you’re 
still funding the here and now, and it feels 
like they just want to close a sale at the 
highest price they can, it probably tells 
you everything you need to know about 
working with them.

 

“ ... it can often make more 
sense to scope the right 
system for where you want 
to be in a year’s time than 
investing in a system that 
meets your needs now but 
needs replacing or upgrading 
shortly after.



Finding a packaging supplier that can  
prove they know what they’re doing

6.
Ask for proof. It might sound obvious but 
make it a conscious step in your supplier 
research to ask for some examples of 
how they’ve solved a similar packaging 
challenge before, because it does two 
things.  

1.   If you can see some photos or videos 
of similar solutions that they have 
delivered, you’ll get immediate proof 
as well as a preview of how your 
solution might look and perform. 

2.   Or, it is the opportunity for them to 
say – “actually, this will be a first, but 
here’s how we’ve guaranteed success 
with other new-to-market solutions”  

This last part can be really important. 
Technology is constantly evolving, and 
without things being done for the first 
time, our industry would stagnate. So, 
what you’re looking for here is a supplier 
who is not afraid to push the boundaries 
with new solutions, but who openly lets 
you know when they are.  

 
A supplier who 

can be open and 
honest is one 
that you want.



We hope that this guide helps you 
surround your business with the best 

supplier, that you can depend on. 



contoursales.co.nz

You’ve got plenty on the to-do-list. 

Leave your packaging to the masters.


